S.G.K GOVERNMENT DEGREE COLLEGE, VINUKONDA
Minutes of Meeting and Resolutions of IQAC Meeting

Date: 01-06-2019
The IQAC Committee met in the chambers of IQAC cell to discuss about the

Time:03:00PM

admission process and other academie issues.
[} The committee discussed the need of increasing admissions and chalked out various
methods to be adopted to increase the student strength.
(] Itis resolved to open counseling cells in Junior colleges in and around Vinukonda town

to facilitate intermediate passed out students.

[ It is resolved to distribute college pamphlets to intermediate students.

] Itis resolved to usc various online media for the promotion of the college.

(] A committee comprising of the principal, IQAC Coordinator and Academic Calendar in-
charge is formed to prepare academic plan for the year 2019-20.

(7 Itis resolved to form various co-curricular and Extra-curricular committees.

Scanned with CamScanner



4

5.G.K GOVERNMENT DEGREE COLLEGE, VINUKONDA

Minutes of Meeting and Resolutions of IQAC Meeting
Date: 15-06-2019 ¢ Time: 03:00PM

The newly formed IQAC met in the chambers of Principal to discuss about the
new academic year.

[} The Principal conveyed his wishes for the newly formed committee.
[ After thorough discussion, it is resolved (o introduce 10-day bridge courses for the first
- year students to refresh their knowledge.
(] Itis resolved to introduce certificates courses for all students that would augme
skills and make them industry ready. :

L1 All the teaching staff is directed to utilize ICT tools in their classes and make them
interactive. ,

nt their
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~ Minutes of Meeting and Resolutions of IQAC Meeting
ate: 15-07-2019 ' Time: 03:00PM
‘ A meeting was held in the chambers of IQAC cell to discuss various academic

[ Itis resolved to conduct Faculty Forum once in two weeks.

] Itis resolved to celebrate various days of National and International significance.

[ It is resolved to organize Fresher’s day celebration-and use as orientation program for the
newly joined first year students.

[ 1t is resolved to conduct internal audit of academic records at the end of every month.

O Itis resolved to conduct awareness programs on women empowerment once in every

mahth.
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of Meeting and Resolutions of IQAC Meeting
Time: 03:00PM

. o)
meeting was convened in the chambers of the principal to discuss the celebrations
ce day.
Itis resolved to conduct Independence Day celebrations.
It is decided to conduct various activities and competitions with the aim of inculcating
respect to the warriors of independence movement.
LI Proposals are reccived from the members of the committee to organize competitions for

the students of primary school in Chatragaddapadu, adopted village of the college and has
been approved.
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Minutes of Meeting and Resolutions of IQAC Meeting
Date: 11-09-2019 Time: 03:00PM

The IQAC committee met in the chambers of the IQAC cell to discuss about various
academic issues.

[J As the semester exams are looming over. it is decided to group students into Fast
Learners, Average Learners and Slow Learners and help slow learners to cope up with

the subjects by conducting remedial classes.
[J Itis resolved to take feedback from the students, Parents and alumni by the end of the

month.
[ The in-charges of NSS ,JKC and RRC have briefed the committee of various activities

conducted so far .
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Minutes of Meeting and Resolutions of IQAC Meeting

Nadaes 17 11 AnITN

The IQAC committee met in the chanibers ol IQAC cell to discuss various academic
issues at the outset of new semester.

[ All the departments are directed to conduct field trips for students so that they gain
exposure to the practical issues of the society and industry.

L A sub committee consisting of Principal. AQAR incharge and College infrastructure
incharge was formed to prepare Detailed Project Report for “Naadu-Nedu™ program
initiated by the Government of Andhra Pradesh.

[J A detailed scrutiny of the feedback taken at the end of the previous semester was taken
up and resolved to address various issues raised by students, parents and alumni.
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Minutes of Meeting and Resolutions of IQAC Mecting

Date: 23-01-2020 Time: 03:00°M
f
The IQAC committee met in the chambers of the principal to discuss give o presentation
to the new principal.

[1 After exchanging pleasantries, cach nicmber o { the IQAC committee gave o presentation
to the new principal on various activities performed by 1QAC,

(] Itis resolved to orpanize alumni meet in the month of February.

[ It is decided to celebrate annual duy (o the month of February .
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ii)
iii)

v)
vi)
vii)
viii)
ix)

Xi)

Action taken Report 2019-20

Organized blood donation camp

Organized corona awareness campaign

Organized Swach Bharath camp by cleaning some of the areas of the adopted village.
Intensified admission campaign by visiting junior college students at their home.

Ran admission campaign using social media like facebook.

Conducted 10 day bridge courses for newly joined students.

Conducted Faculty forum every two weeks.

Drafted a Detailed project report for “Naadu-Nedu” program.

Conducted Aids awareness program.

Organized Alumni meet on grand scale from the alumni of all the batches since 1980.
Feedback is taken on college and Lecturers.
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PRINCIPAL
SGK Govt. Degree College
VINUKONDA-522647
Guntur Dist., A.P.



